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Revised charts for Audit Committee 10 November 2021 

4.3 Cash balances and cash flow management 

4.3.1 As at 1 April 2021 cash balances held by SBC totalled £73.15Million. The 
current revised cash balance expected to be held as at 31 March 2022 is £72.4 
Million. The breakdown of these cash balances is shown in the following chart. 

Chart One: Cash Balances expected as at 31 March 2022 

 

4.3.2 These cash balances can be further analysed between allocated to schemes, 
held for statutory requirements and held for third parties. This identifies that all 
of the £72.4 Million of cash resources have been allocated. Unless allocated 
reserves are no longer needed in the future, there are currently no cash 
resources available for new projects. 
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Chart Two: Analysis of Cash Balances 

 

4.3.3 Cash investment balances are expected to be £72.4 Million by 31 March 2022 
(reserves and balances of £83.8 Million less actual internal borrowing of £11.2 
Million), but this is dependent on current spending projections and approved 
borrowing included in the capital strategy and current HRA business plan 
(General Fund - £4.182Million and HRA - £29.547Million) for 2021/22. 
Decisions as to when to take this borrowing will be considered based on cash 
balances and anticipated interest rates.  

4.3.4 The forecast investment balances to 2025/26 has been updated to reflect the 
latest General Fund MTFS and HRA MTFS projections and the revised capital 
programme. Note that, like the pie chart in paragraph 4.3.2, the balances in the 
chart below includes those being held on behalf of third parties.   

 

Chart Three: Investment Balances forecast  
  

 

Statutory 
requirement 

(minimum 
balances and 
provisions) 

5%

Allocated to 
schemes

86%

Balance held for 
HRA interest 
fluctuations

7%
Planned use of 

balances to 
retain minimum 

level of GF 
2%

Analysis of cash balances

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

2021/22 2022/23 2023/24 2024/25 2025/26

B
al

an
ce

 £

Investment balances 2021/22 to 2025/26

Opening balance

closing balance

Average balance


